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On behalf of the Trustees of The Otakar Kraus Music Trust, it gives me great pleasure to provide you with an update of the activities 
and well-being of OKMT during 2021, our 30th Anniversary Year.  While 2021 started off with the second wave of the pandemic in full 
swing, by the end of the year we had some semblance of normality and were able to resume our much-loved Christmas concert.  Despite 
the challenges of the pandemic, OKMT remains in good shape and continues to deliver to those in need.  Since its founding in 1991, 
OKMT has made a difference to thousands of people of all ages through music, and we would like to thank everyone who donated to 
our 30th Anniversary Appeal or took part in sponsored events, to help us continue our vital work.  A highlight was the full OKMT team 
finally reunited for our fundraising Autumn Walk in Richmond Park, along with friends and supporters. 
 
The year started with many of our sessions being delivered remotely over Zoom.  As the year progressed, we cautiously resumed in person 
delivery and are very grateful to Hanworth Methodist Church, United Reformed Church and Heatham House for providing us space to provide in 
person sessions.  In September we were able to return to Newland House School for our ever-important Saturday OK Music School and OK Music 
Choir.  A big thank you to them for the use of their wonderful music 
facilities. In addition, we continue to offer poetry sessions with the 
esteemed poet, Philip Wells, and run ukulele sessions with the Ukulele 
Project, plus our new Club OK for young adults with learning difficulties.  
We also ran music therapy sessions for people with mental health 
problems, neurological conditions and for elderly people with dementia. 

In September 2021, we were very proud to win highly commended in 
the Best Charity category at the delayed 2020 Richmond Business 
Awards, a tribute to our achievements during the first year of the 
pandemic.  We were delighted that our Music Club drumming session 
featured on BBC London News.  But without a doubt, the highlight of 
the year was our live in person double Christmas concert, with the 
performances from individual OK Music School pupils and band, the 
OK Youth Choir and Ukulele group.  The children were so excited and 
happy to perform again in front of family and friends.  They performed 
spectacularly and watching them was heart-warming.   
 
During 2021 OKMT continued to develop its strategy to reach more 
vulnerable people affected by the pandemic and meet need in the 
community.  We welcomed our new Operations Co-ordinator, Isabel 
Fitsimmons, in September 2021 and she has ably supported our Director, 
Clare Lawrence, in running our existing projects and in launching new 
programmes for 2022, including for parents and toddlers, young 
carers, young people with mental health issues and adults with learning 
disabilities.  Although virtual sessions have been a vital lifeline for many, 
most of our work remains in person and finding a viable dedicated 
space for OKMT still remains a top priority for the board. 
 
As always, OKMT is fiscally prudently managed.  Our 2021 projects were 
fully funded thanks in large part to the dedication of our Fundraiser, 
Valerie Roy.  Our balance sheet remains robust, and I am pleased to 
report that OKMT remains in good shape financially.  A big thank 
you to our management team for all of their hard work and keeping 
everything running smoothly. 
 
We were able to raise £261,435 during the year to support  
our activities. 

 
On behalf of the Trustees, I would like to thank all our Funders for 
their flexibility with their Grants, our donors, staff, therapists, volunteers 
and clients for their support, hard work and enthusiasm in a most 
challenging year, and for the positive energy which helped us 
make 2021 another successful and special year for all of our clients.  
A special thanks to the Friends of OKMT who supported us through 
the year with their regular contributions to OKMT. 
 
 
 
 
 
 
 Ron Miao  Chair
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REPORT OF THE TRUSTEES FOR 2021



The Otakar Kraus Music Trust (OKMT) was founded in 1991 
by Dr Margaret Lobo.  Its aim is to provide subsidised 
music therapy for people of all ages who have physical, 
psychological, behavioural or emotional difficulties, to improve 
their mental wellbeing and quality of life through creative 
and participatory music making, enabling them to reach 
their potential.   
OKMT is based in the London Borough of Richmond upon 
Thames and is an independent, registered charity No. 1178401, 
governed by a Constitution, and managed by a Board of 
Trustees, who are elected and meet quarterly.  The Trustees 
have developed services for the public benefit as per the 
guidance of the Charity Commission. 

The Trust provides bursaries for its clients who cannot 
afford its services.  It receives no state funding and 
relies on organisations which provide charitable funding 
and donations.  
 
Music therapy is an NHS recognised psychological therapy, 
regulated by the HCPC, based on the understanding that 
the ability to respond to music is unimpaired by disability, 
injury or illness. 
 
All music therapists of the Trust hold a Masters’ Degree in 
Music Therapy and are members of the BAMT (British 
Association for Music Therapy) and HCPC (Health Care 
Professions Council). 

THE OTAKAR KRAUS MUSIC TRUST
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 MUSIC THERAPY   

Music therapy is particularly effective for those who find it 
difficult to communicate verbally as it can enable them to 
express themselves and interact.  In 2021 OKMT provided 
1-1 or small group music therapy for 50 people, at our premises, 
in care homes and in The Russell and Pield Heath Schools.  
Music therapy helps people with learning or physical disabilities, 
autism, mental health problems and neurological conditions 
such as stroke and dementia. It helps to improve speech and 
communication, confidence, emotional well-being, social skills, 
cognitive skills, and motor skills. 

 

  
OK MUSIC CLUB  

During 2021, 75 children with additional needs and their 
siblings attended Music Club run by our Music Director, Edison 
Carolino, at Skylarks Charity.  Small groups attended in three 
sessions with ages ranging from babies to teenagers of 15.  
Music Club, funded by BBC Children in Need, provides the 
children with a creative musical outlet to express themselves.  
They learn to listen, connect, take turns and engage through 
music.  Playing on keyboard with the therapist makes them 
happy.  As group sizes were still limited, Edison also produced 
online videos for more children to follow, using household 
objects to play percussion, improve co-ordination and counting, 
and increase confidence. 

 
 
 
 
 
  
  
  
  
  
  
  

  
  
  
  
  

DRUMMING SESSIONS  
Online drumming workshops took place over summer for 
children and young people as part of Music Club, and monthly 
for adults with learning disabilities in residential homes, with 
the Activity Station in Barnes.   
 
A fantastic drumming session at Music Club, funded by BBC 
Children in Need, featured on BBC London News, to support 
the incredible 24 hour Drumathon by Owain Wyn Evans.  The 
film showed how music and drumming can help children with 
communication and other difficulties to express themselves 
and have great fun. 

 
 
 
 
 
 
 
 
 
 
 

   
OK MUSIC SCHOOL 

76 children and young people with disabilities attended OK 
Music School in 2021, being taught by qualified music therapists 
to play a musical instrument or sing and perform in public.  
Most lessons were able to return to face-to-face with safety 
precautions in place.  In July we were able to restart our OK 
Music School band rehearsals, much to the joy of the pupils.  
Pupils have made great progress, learning to improvise and 
gradually play small pieces.  We are delighted that ten pupils 
passed music exams in 2021. 

 
 
 
 
 
 
 
 
 
 
 

 
OK Music School continues to bring joy, confidence and pride 
to the pupils, helping them to focus and enabling them to make 
friends and feel part of the community.  We are very grateful 
to the funders of OK Music School who allowed us to be flexible 
with their Grants to meet the different situations we faced.  
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son’s sensory diet.  Following the routine 
and learning to be part of a group I enjoy learning new songs with my  

teacher and seeing my friends.   
It makes me more confident



OK YOUTH CHOIR  
The OK Youth Choir for children and young people with 
additional needs and their siblings was able to return to 
face-to-face groups in July 2021, after more than one year 
online.  The choir members said they felt happier and part 
of a group and loved singing together.  Many thanks to 
The Hodge Foundation for funding the Choirs.  At our 2021 
Christmas concert the choirs sang a medley of Carol of the 
Bells and Jingle Bells. 
 

CHRISTMAS CONCERT  
It was wonderful to be able to stage two Christmas concerts 
in December 2021, with performances from 60 children 
and young people from 
OK Music School, our 
Ukulele Group and OK 
Youth Choirs.  
The concerts were a 
celebration of what is 
being achieved by the 
children & young people 
of all abilities, bringing 
great joy and pride to 
them and their families. 
 
 
 
 
 
 
 
 
 

CLUB OK  
With a Grant from one-Richmond, set up by Hampton Fund and 
Richmond Parish Lands Charity, and the National Lottery 
Community Fund, we ran three online groups for young people 
with learning disabilities to give them the opportunity to create 
music and craft work, following the difficult time of social 
isolation.  The young people loved being able to take part in a 
creative activity and felt more confident.  For the last session 
they were able to meet in person, strengthening the bonds and 
friendships they had formed. 

 

PHILIP WELLS INTERACTIVE   
POETRY SESSIONS 

We held three online Interactive Poetry Sessions for children 
and young people with disabilities, enabling them to have great 
fun creating with words and music and interacting with others. 
 

ONLINE UKULELE LESSONS  
Our online Ukulele Lessons continued in two groups for 12 children 
and young people with additional needs. They learned to play 
simple chords and sing along, increasing their confidence, and 
bringing joy and friendships.  Brilliantly led by Tara Maysey of the 
Ukulele Project, the groups performed together in public for 
the first time at Christmas 2021, a great experience for them. 
 

NEUROLOGICAL  
MUSIC THERAPY GROUP  

We ran alternate online or face-to-face music therapy group for 
people with neurological conditions such as stroke or MS, in 
partnership with Integrated Neurological Services, funded by 
the Postcode Society Trust.  Clients said they had made friends, 
felt less isolated, were able to express themselves and had 
improved breath flow and lung function  

OK MUSIC HARMONY FOR  
ELDERLY PEOPLE  

We continued online weekly music therapy groups for elderly 
clients of Homelink Day Respite Centre, helping to reduce 
isolation and enabling clients to share memories evoked by the 
music, increasing feelings of satisfaction and self-worth.  In late 
2021, we restarted a face-to-face group at Homelink and 
launched a monthly group for clients and carers.  Many thanks 
to Hampton Fund for funding this project. 
 

  
ONLINE MENTAL HEALTH GROUP  

We ran one further online group for eight clients of Richmond 
Borough Mind, funded by London Catalyst.  The group supported 
people whose mental well-being had been worsened by the 
Covid-19 crisis and helped them to express themselves, and 
how to use music and breathing techniques to reduce anxiety.

We ran one further online group for eight clients of Richmond

people whose mental well-being had been worsened by the
Covid-19 crisis and helped them to express themselves, and
how to use music and breathing techniques to reduce anxiety.

in December 2021, with performances from 60 children
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My daughter just loved being on stage 
and we loved all the performances 

My mum has dementia, and it was so nice to 
see her engaged and doing something which 
was fun and brought her a lot of happiness



The full 2021 Independently Examined Accounts for OKMT are filed with the Charity Commission and are on display via our website.  The comparative results 
for 2020 represent the first full year results of the new CIO, as recorded during the Covid outbreak and 2020 lockdowns.  Against the background of the 
ongoing Covid pandemic, we mostly managed to get back to in-person sessions, whilst retaining online where needed.  Our financial aim in 2021 was to maximise 
as much support as possible to our clients whilst striving to contain costs and overheads to breakeven levels.  Recovering Community fundraising and Music 
Therapy contributions together with key funder support (raising Grant income by an additional £20K) helped us achieve our aims.  Our increased total revenues 
of £42K, covered the increased activity of £39K, including the addition in September 2021 of our new Operations Co-ordinator role.   
Our overall expenditure shows 93.4% of our costs spent on direct and attributable support of our Charitable aims with just 6.6% spent on Fundraising activity.   
Future Plans  
Reserves at the end of Financial Year 2021 remain in a positive state with free reserves covering over four months of full current operations.  The strategic plan 
for 2022/23 in terms of charitable activities is supported by a continuous planned programme of grant and restricted funding applications.   
The Trustees have recognised the financial requirements of sourcing a new studio and increased to £25K a Designated Fund to support this key purpose.  However, 
we are conscious that against the backgrounds of Covid-19 and the current cost of living economic conditions, OKMT will need to work really hard to achieve 
future success and our strategic aims.  As a key part of this, we will continue to target and raise more core support funding to help expand our future activities. 

 OKMT STATEMENT OF FINANCIAL ACTIVITIES – 2021

INCOMING RESOURCES 
Income – How OKMT raises funds 
Donations, Community Fundraising and Legacies  
Gift Aid  
Grants – Net Received  
Charitable activities – Music Therapy Fee Contributions  
Investments 
Total Income           
RESOURCES EXPENDED 
Expenditure – How OKMT spends funds raised 
Fundraising 
Raising Funds – Agency Fundraiser Commission 
Raising Funds – OKMT Fundraising & Marketing 

 Total Expenditure on Raising Funds  
Direct Charitable Activities  
Professional Music Therapist Fees and Expenses  
Training and Workshops  
Musical Equipment        
Premises Hire – OKMT Outreach Projects – URC/HH       
Main Music Studio Costs – HWMC 
Bursary Fees and Provisions  
Just Giving Fee 
Events, Printing and Reproduction 
Studio Maintenance – HWMC 
Covid-19 Response – PPE, Equipment and Zoom Costs 
      Total Expenditure on Charitable Activities  
Supporting Charitable Activities  
OKMT Director  
Operations Co-ordinator 
Administration  
Office Expenses and Equipment        
Accounting – Outsourced Bureau, Payroll and Review       
Insurances 
Other Expenses including Website 
Bank Charges 
BAMT and Other Membership Fees 
OKMT – Strategy Away Day 
HR Advertising and Interview Costs 
Depreciation – Tangible assets 
    Total Expenditure on Supporting Charitable Activities  
Total Expenditure  
Net Income for the Year 

Unrestricted             Restricted                         Full Year                 Full Year 
funds                         income funds                    Total funds 2021     Total funds 2020  
     £                                 £                                        £                            £ 
   32,696                             –                                  32,696                     25,651 
     1,273                              –                                      1,273                       1,231 
         –                         155,000                              155,000                   135,795 
   72,425                              –                                    72,425                     56,410 
          41                              –                                            41                           176 
 106,435                       155,000                              261,435                   219,263 
 
 
 
 
      3,025                              –                                      3,025                      2,990 
   10,471                            3,539                                14,010                     13,042  
     13,496                           3,539                               17,035                     16,032   
 
   48,835                        98,360                              147,195                   117,868  
     1,582                             300                                  1,882                     2,305  
        659                            694                                 1,353                      2,007 
        447                         4,547                                 4,994                      5,339 
        357                          3,621                                  3,978                          – 
     3,146                              –                                     3,146                      3,981  
        312                             –                                        312                         312  
     3,345                             885                                 4,230                      1,355 
        838                          1,205                                 2,043                     1,708 
        554                            331                                     885                     2,137 
  60,075                     109,943                             170,018                   137,012 
                                                                              
      5,794                         31,260                                37,054                     35,118 
         –                              4,865                                  4,865                           –        
    10,316                            5,309                                15,625                     15,691 
     1,242                             –                                      1,242                      1,202 
      7,245                             –                                       7,245                      8,077   
        854                             –                                         854                        766  
     1, 687                              84                                  1, 771                      2,056 
        336                             –                                         336                        378 
        377                              –                                         377                           – 
         –                                –                                          –                          1,160 
        431                              –                                         431                           – 
       700                              –                                         700                        638 
   28,982                        41,518                                70,500                   65,086  
  102,553                      155,000                            257,553                  218,130 
    3,882                             –                                    3,882                    1,133 
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Grants – 
Net Received 
£135,795 
62%

 OKMT   BALANCE SHEET AS AT 31st DECEMBER 2021 

OKMT SOURCES OF INCOME 2021

  2021            2021 
  New 
  Full Grant       Net Spend  
     £                   £     
                             740 
                         2,583 
                          1,150 
                         1,840  
                         6,235  
                            292    
                           4,580 
                          7,895 
                          3,200 
                         3,333 
                             537 
                       32,385  
                                
   22,500          21,010 
   10,000            9,150  
   22,200          22,200 
    15,000          13,420 
     8,000              680 
     1,750               885 
     3,000            1,685 
      1,500            1,500 
     5,000           5,000 
        986                  0 
   10,000           7,500 
     6,200           6,200 
     6,600           4,785 
     5,000           5,000 
   10,000          10,000 
       500                   0 
     1,000            1,000 
      1,000                  0 
   10,000          10,000 
     4,000           2,600 
     2,500                  0         
 146,736         122,615   

                     155,000 

Unrestricted             Restricted                         Full Year                    Full Year 
funds                        income funds                    Total 2021                  Total 2020 
     £                                £                                        £                                £ 
      9,619                             –                                       9,619                          9,373 
 
 
    15,603                             –                                     15,603                         11,806 
   203,087                          57,556                               260,643                       243,219 
   218,690                        57,556                               276,246                     255,025 
 

 
    20,304                             –                                     20,304                        12,755 
     82,367                             –                                     82,367                        57,000 
   102,671                             –                                    102,671                         69,755 

   116,019                        57,556                              173,575                      185,270  
   125,638                        57,556                             183,194                     194,643    
 
     
  100,638                             –                                   100,638                      101,756 
     25,000                            –                                       25,000                        20,000  
         –                              57,556                                  57,556                        72,887  

   125,638                        57,556                             183,194                     194,643 

 
 
FIXED ASSETS 
Tangible Fixed Assets 
 

CURRENT ASSETS 
Debtors 
In Cash at banks and in hand  

                          Total current assets 
 

CREDITORS 
Creditors: amounts falling due within one year 
Deferred Income – Restricted grants received for 2022 

      Total current liabilities    
              Net current assets 
 

TOTAL NET ASSETS 
 

FUNDS OF THE CHARITY 
Unrestricted funds 
Designated funds 
Restricted income funds – inc. £4,368 MHPC Comm’ Project  

TOTAL FUNDS    

 
Grants Received in prior years – B/fwd to 2021 
BBC Children in Need Booster Grant – Ukulele 
BBC Children in Need 
The D’Oyly Carte Charitable Trust 
Hampton Fund 
Hampton Fund - Homelink Group 
Richmond Parish Lands Charity – Covid-19 PPE 
Richmond Parish Lands Charity  
St James’s Place Charitable Foundation 
Tommy Hollis Children’s Fund 
The Edward Gostling Foundation 
Other Grants 
RF - Subtotal per Statutory Acccounts - Note 10  
 
Grants Received in full 2021 
ArtSocial Foundation  
BBC Children in Need  
City Bridge Trust 
Hampton Fund 
Hampton Fund  – for Homelink Group 
Jack Petchey Foundation 
John Horniman’s Children’s Trust   
London Catalyst  
Masonic Charitable Foundation 
Music Marathon 
National Lottery – Awards For All 
One Richmond 
Postcode Society Trust 
Richmond Parish Lands Charity    
Richmond Parish Lands Charity  
Stephen Clark Charitable Trust 
The Arnold Clark Community Fund 
The Baily Thomas Charitable Fund 
The Garfield Weston Foundation  
The Hodge Foundation 
The Radcliffe Trust 
RF - Subtotal per Statutory Acccounts - Note 10   
Total RF Net Utilised as Statutory Accounts 2021 
Grants Total – Net Received per 2021 Accounts                          
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Grants – Net Received 
£155,000 
59%

Charitable activities – 
Music Therapy Fee 
Contributions 
£72,425 
28%

Donations,  
Community Fundraising 
and Legacies 
£32,696 
13%

Gift Aid  
and 
Interest 
£1,314 
0%

OKMT – Net Grants Received
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Ronald Miao Chair 
Raymond Collins Treasurer 

Edward Boamah 
Jill Clark 

Laura Clayton Plail 
Kamna Muralidharan 

John Castelberg Deceased 
Peter Hadfield 
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Cheryl Valland Administrator 
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Mercedes Bianchin Music School Co-ordinator 
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Edison Carolino Music Director 
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F   Stephen Clark Charitable Trust 
F   The Baily Thomas Charitable Fund 
F  The Tregelles Trust 
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Kimberley Andrews 
Jessica France 

Jo Caleb 
Margaret Nicholson 

Elaine Ng  
Chrissy Fuller  
Rachel Logan 
Tara Maysey

 
Many thanks to everyone who took part in our  30th Anniversary 
online Quiz in March, with fiendish questions devised by Chris 
Lawrence, and quizmaster, Cllr Nancy Baldwin making the event 
so much fun!   
 
Huge thanks to the families who took part in the Captain Tom 100m 
Challenge.  Our Trustee Laura Plail and her daughters, who walked 
for 100 minutes, OK Music School Co-ordinator, Mercedes Bianchin 
and her daughters who baked 100 cakes, and the Peters/Martin 
Family, who played 100 hymns on their recorders. 

 
Thank you also to our 4 ASICS LONDON 10K runners – our Director, 
Clare Lawrence, Rebecca Knight, OKMT parent Tricia Hardisty and 
Jon Warden – who raised more than £2,500. 
 
We are very grateful to the three people who took part in the 
London Virtual Marathon in October.  OK Music School pupil, 
Harshini Naresh, finds walking challenging, but walked a wonderful 
distance for us.   

 
Many thanks also to Richard Lawrence, who ran in country lanes 
in Gloucestershire and Helen Troughton, who walked 26 miles in 
Worcerstershire.  Together they raised over £2,500 for OKMT. 
 

RICHMOND PARK AUTUMN WALK 
The whole of TEAM OKMT got together for the first time since 
March 2020, and joined by supporters and families, walked round the 
Tamsin Trail in Richmond Park, to raise funds for OKMT.  We had a 
wonderful drumming send off at Pembroke Lodge and a beautiful 
walk in the autumn colours around the 7.3 mile Trail.  The walk 
raised over £6,000 to help us reach more vulnerable people 

through the power of music.  Thank you very much to everyone 
who took part or donated to these events or made a donation to 
our 30th Anniversary Appeal; to our Friends of OKMT and to all our 
Funders, listed below, who have enabled us to help so many people 
in difficult times and to plan ahead to reach many more during 
2022 and beyond. 

through the power of music. Thank you very much to everyone

Thank you also to our 4 ASICS LONDON 10K runners  our Director,

FUNDRAISING EVENTS DURING 2021




