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On behalf of the trustees of The Otakar Kraus Music Trust, it gives me great pleasure to provide you
with an update of the activities and well-being of OKMT during 2024. It is always a privilege to write the
Chair's report, and I am pleased to provide an update on the impactful work done by OKMT. Despite
the difficult times, especially in the charity sector, our organisation continues to remain robust, and I
am pleased to report that OKMT has had another strong year and remains in good shape. It continues
to deliver music therapy and its related services locally to those in need in the greater Richmond
Borough and surrounding areas to a broad range of people, from children to adults and especially to

individuals feeling socially isolated.

Led by our Director, Clare Lawrence, and the OKMT team, we have continued to have a positive impact by
working in partnership with local organisations within the Borough of Richmond. During the year, we
provided 3,280 music sessions for 515 people of all ages. Continuing projects include: small music therapy
groups for toddlers with communication delays in Richmond Children’s Centres, for children with additional
needs at Music Club at Skylarks Charity, for young adults with learning disabilities with Mencap, for adults
with neurological conditions with Integrated Neurological Services, and for elderly people with dementia
and their carers at Homelink Respite Centre. Our work with children and young people with additional
needs remains ever strong through OK Music School, OK Youth Choir, Music Club and OK Ukulele group.
With our focus on the vulnerable and those in need, we continue to provide bursaries/subsidies for 1-1 music

therapy to help those on low income or benefits.

This past year's community fundraising was kicked off by the
Big Give Arts for Impact, which provided match funding up to
£10,000, enabling us to raise a total of 20,000. Thank you

to everyone who contributed to the Big Give. Other community
fundraising events included a Piano-a-thon by the St Paul's Junior
School and a concert by St Paul's music department. During
the year, we were pleased to be selected by the Selwyn Hotel
as one of their local charities, and together we hosted a
Richmond Park Walk in the Autumn. Many thanks to all the
individuals and supporters who raised money for OKMT.

Highlights of the year include our bi-annual concerts.
Thank you once again to both St Paul's Boys School for
providing their beautiful auditorium for our summer
concert, and to St Mary’s Church, Twickenham for hosting
our Christmas concert in their lovely church. We are
proud of our children and young people who all performed
spectacularly in the heart-warming concerts.

We are ever grateful for the support provided on a weekly
basis by Hanworth Methodist Church, United Reformed
Church and Newland House School. Without their assistance
with providing us their space, delivering some of our
programs would be challenging.

OKMT would like to partner with corporate sponsors willing to
help us to continue to deliver our services to those individuals
in need of our support. We would prominently display the
partners' support of our organisation throughout our media
outlets (website, social media) and at our events. If you, or
someone you know, is interested, please reach out to us.

As always, OKMT is prudently fiscally managed. Our 2024
projects were fully funded thanks in large part to the
dedication of our Fundraiser, Valerie Roy.
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Our balance sheet remains robust, and OKMT remains in
good shape financially. We were able to raise £319,286
during the year to support our activities. Thank you to our
management and staff for all their hard work, keeping
everything running smoothly.

FRIENDS OF OKMT

Lord Lee of Trafford
Ambassador for Friends of OKMT

Dr Margaret Lobo Patron
Councillor Nancy Baldwin patron
Sir John Tomlinson Patron
Ronald Miao Chair
Jill Clark Trustee
Gemma Le Marquer Trustee
Eva Peters Hugh Rogers
Valerie Roy Cheryl Valland
Grenville Corke Kathryn Howells
Remo Grasso Hilary Emmett
Daniel Angel Hannah Parker

Elizabeth Shaliker Joe Pillman
John Grosse Maria Binocchi

Rob & Cherry Wood Paul Jarman

Lucy Arrowsmith James Maun

Alan & Lisette Simcock

On behalf of the Trustees, I would like to thank all our Funders,
our donors, therapists, volunteers and clients for their support,
hard work and enthusiasm during the year, and for the positive
energy which helped us make 2024 another successful and
special year for all of our clients. A special thank you to
The Selwyn Hotel and to our Friends of OKMT, who
supported us through the year with their regular

contributions to OKMT.
Ron Miao Chair



THE OTAKAR KRAUS MUSIC TRUST-D

The Otakar Kraus Music Trust (OKMT) was
founded in 1991 by Dr Margaret Lobo.
Its aim is to provide music therapy for
people of all ages who have physical,
psychological, behavioural or emotional
difficulties, to improve their mental
wellbeing and quality of life through
creative and participatory music making,
enabling them to reach their potential.

OKMT is based in the London Borough
of Richmond upon Thames and is an
independent, registered charity

No. 1178401, governed by a Constitution,
and managed by a Board of Trustees,
who are elected and meet quarterly.

The Trustees have developed services
for the public benefit as per the guidance
of the Charity Commission.

Music therapy is an NHS recognised
psychological therapy, regulated by the
Health Care Professions Council (HCPC),
based on the understanding that the
ability to respond to music is unimpaired
by disability, injury or illness.

Music therapy helps people with learning
or physical disabilities, autism, mental
health problems and neurological
conditions such as stroke and dementia.
It can help to improve speech and

communication, confidence, emotional
well-being, social skills, cognitive skills,
and motor skills.

All music therapists of the Trust hold
a master's degree in music therapy
and are members of the BAMT
(British Association for Music Therapy)
and HCPC.

The Trust provides most of its services
free of charge and offers bursaries to
those on low income when fees apply.
It receives no state funding and relies
on organisations which provide
charitable funding and donations.

-
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3,280

MUSIC SESSIONS

EARLY YEARS

20 toddlers benefitted

88% showed spontaneous
and creative play

@MUSIC HELPS MY SON FOCUS
AND RELAX®

OK YOUTH CHOIR

26 children and young
people attended

95% said they had made friends

@I REALLY LIKE BEING PART
OF A GROUP®

NEUROLOGICAL
MUSIC THERAPY

28 people with neurological
conditions attended

90% had improved vocal
production

@PLAYING INSTRUMENTS IMPROVES
MY COGNITIVE ABILITY ®

g

IMPACT OF OKMT IN 2024

156 children attended

70% showed improved
social interaction skills

@MY CHILD HAS NOW GOT
GREAT LISTENING SKILLS ®

10 children with disabilities
had online ukulele lessons

@THE LESSONS HELP
TO REDUCE MY
SON'S ANXIETY ®

OK MUSIC
HARMONY

36 elderly people with dementia
and their carers took part

@IT IS THE ONE TIME I CAN
CONNECT WITH MY WIFE AS
HER MEMORY GOES®

PEOPLE HELPED

OK MUSIC SCHOOL
79 children and young
people attended

100% showed increased
confidence

@I LOVE LEARNING NEW
SONGS ON THE PIANO®

OK MUSIC GROUP

16 adults with learning
difficulties attended

@ THE SESSIONS MAKE
ME FEEL
HAPPY AND INCLUDED ®

DRUMMING & MUSIC
THERAPY WORKSHOPS

78 children, young people
and adults attended

@ THE SESSIONS HELPED MY CHILD
WITH HER FINE MOTOR
AND SOCIAL SKILLS ®

We also provided 1-1 music therapy for 52 children and adults with
disabilities, additional needs or emotional difficulties

J
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1-1 MUSIC THERAPY_[)

Music therapy is a highly effective way to reach people of all
ages who struggle to communicate, enhancing their social
interaction and emotional well-being. We provided over 900
1-1 music therapy sessions for 52 people, which included six
children with additional needs or who have experienced trauma,
at Lowther School in Barnes, funded by the Axis Foundation.
An anxious eight year-old displaced from Ukraine was helped
to build confidence and resilience in her new environment.

EARLY YEARS
MUSIC THERAPY

We ran small music therapy groups for children aged one to
four with communication delays at Richmond Children's
Centres, in partnership with Achieving for Children.

The therapists used guitar, keyboard, percussion instruments
and familiar songs to help twenty children interact with
others and develop confidence and to help promote
parent/carer-child interaction. Thank you to National Lottery
Awards for All for funding this project.
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OK UKULELE GROUP D

Our online Ukulele classes for ten children and young people
with additional needs continued, led by Tara Maysey of the
Ukulele Project. The lessons reduce anxiety, increase
confidence and foster social connection. The group

came together to perform beautifully at our Summer and
Christmas concerts.

OK MUSIC cLUB D

During 2024, 156 children with additional needs and their
siblings attended Music Club run by music therapist, Edison
Carolino, at Skylarks Charity, with ages ranging from a few
months to teenagers. At Music Club, the children take turns
to improvise on percussion and on the keyboard with the
therapist, helping to improve communication skills and
confidence and develop listening skills. Funded by BBC
Children in Need.

OK MUSIC SCHOOL‘D

79 children and young people with disabilities were taught by
qualified music therapists and specialist teachers to play a
musical instrument or sing and perform in public concerts,
gaining confidence and pride. We held a wonderful summer
concert at St Pauls' School, Barnes and two Christmas concerts at
St Mary's Church, Twickenham to accommodate all the pupils
ready to perform, along with the OK Music School Band, OK
Ukulele Group and OK Youth Choir. Two pupils also performed
beautifully at the AGM of Richmond Foundation, one of our
local funders, and seven pupils passed music exams.

6WE NEVER IMAGINED OUR SON WITH AUTISM
WOULD TAKE PART IN A CONCERT’




OK YOUTH CHOIR

The OK Youth Choir gives children and young people with
additional needs the opportunity to access the Arts and make
friends. They learn to sing and share the joy of performing
with others. Performing in our Summer and Christmas
concerts, using Makaton signing, also brings them happiness
and pride. Many thanks to the Ironmongers’ Company for
funding the Choir.

6I FEEL THAT LEARNING MUSIC IS A SKILL FOR LIFE
AS SHE CAN EXPRESS HER EMOTIONS THIS WAY’

DRUMMING AND
OTHER WORKSHOPS

We ran drumming workshops with Activity Station Barnes and
drumming/music therapy workshops at TAG Youth Club, for
RUILS and 21 & Co. We also held a series of ukulele workshops at
Together As One for adults with mental health issues. All helping
isolated people express themselves and engage with others.

OK MUSIC GROUP D

We continued OK Music Group in partnership with Richmond
Mencap and funded by The Normansfield & Richmond
Foundation, providing a music therapy group for adults with
learning disabilities as part of a morning of creative activities.
Sharing improvised music and movement enabled
self-expression, fun and friendships to be formed.

6THE SESSIONS MADE ME FEEL HAPPY, INCLUDED
AND MORE SOCIABLE’

NEUROLOGICAL MUSIC THERAPY.D

We ran music therapy groups for people with neurological
conditions in partnership with Integrated Neurological
Services, including one online course for housebound people.
Some courses ran alongside a speech therapist and some
with an occupational therapist, helping to improve vocal
production, cognition, movement and mental wellbeing.
One participant took up piano lessons again, after not
playing for many years following a brain injury.

6 THE SETTING COULDN’T BE FRIENDLIER OR
MORE SUPPORTIVE’

OK MUSIC HARMONY
FOR ELDERLY PEOPLE

We ran bi-weekly groups for elderly clients at Homelink Day
Respite Centre, funded by Heathrow Community Trust, to
help them interact with others, express themselves and
share memories, lifting mood. We also ran monthly groups
for clients with dementia and their carers, giving them
opportunities to connect through music, meet others and
share experiences, improving mental wellbeing.

‘MUSIC ALWAYS BRINGS OUR
LOVED ONES ALIVE’

6THE MUSIC HELPED BRING BACK GOOD
MEMORIES FROM THE PAST’
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SUMMARY FINANCIAL REVIEW 2024

)
/G ‘ T The full 2024 Independently Examined Accounts for OKMT are filed with the Charity Commission
= and are on display via our website. The annual statutory accounts contain the full Trustee Report
THE OTAKAR KRAUS MUsic TRUST ~ and Financial Review for the Year Ending 31t December 2024.

Key highlights saw OKMT finish the year in excellent condition  Future Plans
after delivering 3,280 music sessions for 515 people across Reserves at the end of Financial Year 2024 remain in a positive state with
all ages. free reserves covering 3.75 months of full normal current operations.

The strategic plan for 2024/25 in terms of charitable activities is
supported by a continuous planned programme of grant and restricted
funding applications.

Our financial aim in 2024 was again to maximise as much
support as possible for our clients whilst striving to contain
costs and overheads to breakeven levels.

The Trustees have recognised the financial requirements of sourcing
a new studio and retained a £25,000 Designated Fund to support this
key purpose.

Our increased total year on year revenues +£4.2k for fees and
grants, offset by a small increase in expenditure -£4.5k, left a

small net surplus of £3.2k, down by £0.3k v 2023. . _ . . _
We are conscious that with the very difficult current cost of living economic

Our overall expenditure shows 92.6% of our costs spent on  conditions, OKMT will need to work really hard to achieve future success
direct and attributable support of our charitable aims, with  and our strategic aims. As a key part of this, we will continue to target

just 7.4% spent on fundraising and marketing activities. and raise more core support funding to help expand our future activities.
OKMT STATEMENT OF FINANCIAL ACTIVITIES - 2024
UNRESTRICTED INCOME FULL YEAR FULL YEAR
INCOMING RESOURCES FUNDS FUNDS TOTAL FUNDS 2024 TOTAL FUNDS 2023
B INCOME - HOW OKMT RAISES FUNDS = = = £
Donations, Community Fundraising and Legacies 38,837 - 38,837 31,130
Gift Aid 4,301 - 4,301 2,841
Grants - Net Received 177,967 177,967 177,566
Charitable Activities - Music Therapy Fee Contributions 94,059 - 94,059 100,611
Investments 4122 - 4,122 2,851
Total Income 141,319 177,967 319,286 314,999

RESOURCES EXPENDED
EXPENDITURE - HOW OKMT SPENDS FUNDS RAISED
B FUNDRAISING

Raising Funds - Agency Fundraiser Commission 2,365 - 2,365 2,795
Raising Funds - OKMT Fundraising and Marketing 19,290 1,900 21,190 15,576
Total Expenditure on Raising Funds 21,655 1,900 23,555 18,371
B DIRECT CHARITABLE ACTIVITIES

Professional Music Therapist Fees and Expenses 67,914 106,288 174,202 170,642
Training and Workshops 999 1,960 2,959 3,035
Musical Equipment 414 497 911 1,486
Premises Hire - OKMT Outreach Projects - URC/HH 1,180 2,576 3,756 5,543
Main Music Studio Costs - HWMC 2,740 5,966 8,706 8,905
Bursary Fees and Provisions 2,065 4,485 6,550 5975
Just Giving Fee 396 - 396 396
Events, Printing and Reproduction 5,189 750 5,939 6,709
Studio Maintenance - HWMC 70 - 70 134
Equipment and Zoom Costs 170 - 170 251
Total Expenditure on Charitable Activities 81,137 122,522 203,659 203,076

B SUPPORTING CHARITABLE ACTIVITIES
OKMT Director 4,352 35,500 39,852 40,083
Operations Co-ordinator 4886 10,574 15,460 15,888
Administration 11,028 6,921 17,949 19,865
Office Expenses and Equipment 2,099 = 2,099 1,767
Accounting - Outsourced Bureau, Payroll and Review 7,999 - 7,999 7,394
Insurances 949 - 949 905
Other Expenses including Website 1,987 550 2,537 2434
BAMT and Other Membership Fees 110 110 209
Bank Charges and Commissions 596 - 596 343
Depreciation - Tangible assets 1,326 - 1,326 1,214
Total Expenditure on Supporting Charitable Activities 35,332 53,545 88,877 90,102
Total Charitable Activities 116,469 176,067 292,536 293,178
Total Expenditure 138,124 177,967 316,091 311,549
Net Income for the Year 3,195 - 3,195 3,450
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OKMT BALANCE SHEET AS AT 31°T DECEMBER 2024

UNRESTRICTED RESTRICTED FULL YEAR FULL YEAR
FUNDS INCOME FUNDS TOTAL 2024 TOTAL 2023
B FIXED ASSETS f £ £ £
Tangible Fixed Assets 9,413 - 9,413 9,334
B CURRENT ASSETS
Debtors 19,101 - 19,101 20,350
Cash at bank and in hand 276,542 77,003 353,545 269,085
Total current assets 295,643 77,003 372,646 289,935
B CREDITORS
Creditors: amounts falling due within one year 17,922 - 17,922 18,551
Deferred Income - Restricted grants received for 2025 154,052 - 154,052 80,513
Total current liabilities 171,974 - 171,974 99,064
Net current assets 123,669 77,003 200,672 190,871
Total Net Assets 133,082 77,003 210,085 200,205
B FUNDS OF THE CHARITY
Unrestricted funds 108,082 - 108,082 104,887
Designated funds 25,000 - 25,000 25,000
Restricted income funds - 77,003 77,003 70,318
Total Funds 133,082 77,003 210,085 200,205
2024 2024 2024 2024
B GRANTS RECEIVED NEW FULL GRANT NET SPEND B GRANTS RECEIVED NEW FULL GRANT NET SPEND
PRIOR YEARS B/FWD TO 2024 £ £ IN FULL 2024 £ £
Anton Jurgens Charitable Trust 2,500 Axis Foundation 4,800 720
ArtSocial Foundation 4,947 BBC Children in Need 15,162 6,756
Axis Foundation 3,765 City Bridge Foundation 44,100 33,882
BBC Children in Need 3,830 Charles Hayward Foundation 4,000 0
City Bridge Foundation 6,147 Hampton Fund - Music School 16,000 13,883
Global Charities 4,178 Hampton Fund - Core 9,000 9,000
Hampton Fund 3,134 Heathrow Community Trust 1,640 1,640
Heathrow Community Trust 1,030 HDW Wills Charitable Trust 4,000 3,000
Jack Petchey Foundation 1,500 Jack Petchey Foundation 2,700 2,400
London Borough of Richmond upon Thames 3,460 Kew Fete 1,620 0
Normansfield and Richmond Foundation 2,500 Lucille Graham Trust 5,000 5,000
Radcliffe Trust 794 Normansfield and Richmond Foundation 5,220 140
St James's Place Charitable Foundation 2,461 Richmond Foundation 28,050 28,050
The D'Oyly Carte Charitable Trust 2,665 Shanly Foundation 3,300 161
Youth Music National Foundation 2,042 St James's Place Charitable Foundation 14,200 4,789
Other Grants 7,016 The Baily Thomas Foundation 4,000 2,076
RF - Subtotal per Statutory Acccounts - Note 10 51,969 The Edward Gostling Foundation 10,000 5,182
The Ironmongers' Company 4,860 2,639
The National Lottery 5,000 5,000
The Stephen Clark Charitable Trust 2,000 1,680

RF - Subtotal per Statutory Acccounts - Note 10 184,652 125,998
Total RF Net Utilised as Statutory Accounts 2024
Grants Total - Net Receiv§ 177,967

M OKMT SOURCES OF
INCOME 2024

Total Income: £319,286 :

Grants -
Net Received
£177,967
56% ’ L . -
Charitable activities - Music Therapy Fee Contributions
£94,059
29%

Donations, Community Fundraising and Legacies

12%

Gift Aid and Interest
£8,423
3%



In March 2024, we took part in the Big Give Arts for Impact

FUNDRAISING EVENTS DURING 2024.[)

for the first time, raising over £20,000. Many thanks to the
Wych Elm pub in Kingston for holding a quiz on our behalf
and to all who donated.

We are so grateful to St Paul’s Boys' Junior School who held a
'Piano-a-thon' with eight hours of non-stop piano playing from
pupils and teachers, to benefit OKMT ... and to St Paul's Boys'

School music department for their fabulous fundraising
concert with ensemble performances including clarinet,

saxophone, string, _Sﬁr Y
big band and ' Pia.mra'thOI:l I
Junior Symphony * T-r-—‘/l
Orchestra. R

Many thanks to our
music therapist,

Sophie Crawford and
musician Laura Jane,

who ran the

Big Half Marathon
in September,
Alexi Chan who ran

the Royal Parks Half
Marathon in October

for OKMT.

and

Carmem Coles
Chrissy Fuller
Margaret Nicholson

OKMT TRUSTEES 2024

Ronald Miao chair
Raymond Collins Treasurer
Jill Clark
Laura Clayton Plail
Kamna Muralidharan
Peter Hadfield
Gemma Le Marquer
Theresa Pa

STAFF

Clare Lawrence Director
Valerie Roy Fundraising Manager
Cheryl Valland Administrator
Hana Wilford operations Co-ordinator
Mercedes Bianchin Music School Co-ordinator

THERAPISTS & TEACHERS
Edison Carolino Music Director

Jo Caleb

Rachel Logan

Tara Maysey

Sophie Crawford Gary McNeillie
Elaine Ng Matthew Sheath
Miriam Wilford
o /

THE OTAKAR KRAUS
112 Broad Lane, Hampton, Middlesex TW12 3BW
Telephone: 07435 062212 Email: info@okmtrust.org.uk Website: www.okmtrust.org.uk

A huge thank you to The Selwyn hotel in Richmond, who chose
OKMT and Animal Rescue & Care (ARC) for their charities of the year.
They supported our Richmond Park Autumn Walk, taking part,

raising sponsorship and providing delicious pastries for the walkers!

Huge thanks to staff, trustees, volunteers and supporters of OKMT
and ARC, who took part in the walk and were rewarded with
sunshine and glorious autumn scenery. Thank you also to Vocality
Choir, Gumley House School and the Round Table Chapter of
Middlesex Lodge.

4 ol

s B ; TN L

Thank you to the Friends of OKMT, our donors and to all
our Funders listed below, who have enabled us to make a
difference to more people through the power of music.

~

FUNDERS 2024

X Active Richmond tBRuT

X Anton Jurgens Charitable Trust
* ArtSocial Foundation

X Axis Foundation

* Baily Thomas Foundation

* City Bridge Foundation

* D'Oyly Carte Charitable Trust
* BBC Children in Need

* Hampton Fund

* Global Charities

* Heathrow Community Trust

> HDH Wills

> John Horniman'’s Children’s Trust

* Ironmongers’ Company

X Lucille Graham Trust

* National Lottery/Awards for All

* Normansfield & Richmond Foundation

* Jack Petchey Foundation

X Kew Fete

* Richmond Foundation

* Shanly Foundation

> St James's Place Foundation

* Stephen Clark Charitable Trust

\* The Edward Gostling Foundation y
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